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GEORGIA PERFORMANCE MEASUREMENT DATA DEMONSTRATE THAT 

BELLSOUTH PROVIDES NONDISCRIMINATORY PERFORMANCE FOR 

HOT CUTS AND UNE LOCAL LOOPS 

A. INTRODUCTION 

1. Hot Cut and other UNE Local Loop data for October 2002 through September 2003 

are included with this Exhibit as Attachment 1.  However, because of the major 

changes with the implementation of the more stringent Georgia II SQM beginning 

with March 2003 data, only March through September 2003 has been included with 

this analysis.  These performance data indicate whether each sub-metric demonstrates 

parity performance by comparing the CLEC data to the applicable retail analogue or 

benchmark as stated in the SQM. 

2. BellSouth will first discuss the overall Hot Cut performance in detail and then follow 

up with other performance data for UNE Local Loops in Georgia.  All data will 

include BellSouth’s performance for the months of March through September 2003. 

3. A high level summary of the measurement results indicates the high level of service 

that BellSouth provides as follows.  BellSouth met the Coordinated Customer 

Conversion 15-minute benchmark for over 99.7% of all cutovers in the past 7 months 

in Georgia.  This measurement calculates the average time it takes to disconnect an 

unbundled loop from the BellSouth switch and cross connect it to the CLEC 

equipment.  For UNE Local Loops, BellSouth processed 95% of all LSRs by the 
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required benchmark interval during the period.  BellSouth met the performance 

standard for 91% of the provisioning sub-metrics and 93% of the maintenance & 

repair sub-metrics during the 7-month period.  BellSouth also met the performance 

standard for 100% of all collocation sub-metrics during this period. 

4. BellSouth has maintained high performance levels over the past twelve months in 

Georgia for all of its customers, both retail and wholesale.  The GPSC established 

high performance thresholds for BellSouth to meet.  The hot cut, ordering, 

provisioning and maintenance & repair benchmarks and retail analogues are some of 

the most stringent of any of the nine states within BellSouth. 

B.  SUMMARY OF MEASUREMENTS 

5. The SQM Hot Cut measures discussed in this Exhibit include the following: 

• (P-7) Coordinated Customer Conversions 

• (P-7A) Hot Cut Timeliness 

• (P-7C) % Provisioning Troubles within 7 days of Hot Cut 

 

6. BellSouth has included the following SQM measures associated with Ordering, 

Provisioning in addition to the hot cut measurements referenced above and 

Maintenance & Repair functions for UNE local loops in Georgia in this analysis: 

• Ordering 
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i. (O-8) Reject Interval - Fully Mechanized, Partial Mechanized and Non 

Mechanized 

ii. (O-9) FOC Timeliness - Fully Mechanized, Partial Mechanized and 

Non Mechanized 

iii. (O-11) FOC and Reject Response Completeness - Fully Mechanized, 

Partial Mechanized and Non Mechanized 

iv. (O-3) Flow Through – UNE products 

v. (O-10) Service Inquiry with Firm Order 

• Provisioning (in addition to the hot cut measurements) 

i. (P-1) Mean Held Order Interval 

ii. (P-2) Average Jeopardy Notice Interval (Mechanized) 

iii. (P-2) % Jeopardy Notice >= 48 Hours (Mechanized) 

iv. (P-4) Order Completion Interval 

v. (P-3) Missed Installation Appointments 

vi. (P-9) Provisioning Troubles within 30 Days 

vii. (P-5) Average Completion Notice Interval (Mechanized) 

viii. (P-8) Cooperative Test Attempts for DSL 

ix. (P-11) Service Order Accuracy (Design & Non Design) 

• Maintenance & Repair 

i. (M&R-1) Missed Repair Appointments 

ii. (M&R-2) Customer Trouble Report Rate 

iii. (M&R-3) Maintenance Average Duration 

iv. (M&R-4) Repeat Troubles within 30 Days 
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7. The Collocation Measures included with this filing are: 

• (C-1) Average Response Time 

• (C-2) Average Arrangement Time 

• (C-3) Due Dates Missed 

8. BellSouth has included the latest performance data with this filing for October 2002 

through September 2003.  When errors in the data occur, BellSouth must report these 

data errors in accordance with the Commission’s approved reposting policy.  During 

this 12-month period, the only reposted data that impact the results included in this 

filing are for March and April of 2003 for UNE Other and UNE-P Flow Through.  

The data, as reposted for these two months, are reflected in the results provided 

herein.    
 

9. Each month BellSouth files a Notice of Proposed Changes to performance 

measurements and holds a conference call to discuss them with the CLECs.  Any 

changes in the method of calculating data are listed in the Notice.  BellSouth has 

notified the GPSC and the CLECs of upcoming changes to its measures for October 

through January data months that could affect data in the months used in this analysis.  

The notification items potentially affecting the data included with this exhibit are as 

follows:   

October 2003 
 
Ordering Measurements 

(1) Affected Measures in Exhibit : O-8, O-9 & O-11 
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Description of Change:  For LENS (WEB), and TAG LSRs, PMAP is currently 
using the timestamp from LEO or LNP, where a timestamp is not available in the 
interface.  BellSouth proposes to use a new time stamp in SGG, where SGG is 
available, which is closer to the CLEC interface.  This proposed change was Item 
(1) on the Preliminary October 2003 Data Notification filed on August 1, 2003.  
(RQ2028 & RQ3978) 
 
Impact of Change:  Intervals will be slightly longer but BellSouth does not expect 
an impact on overall results.  
 

Provisioning Measurements 

(5) Affected Measure in Exhibit :  P- 3  
 

Description of Change:  Currently, certain denial and restoral orders are being 
classified inappropriately as missed appointments.  Denial/Restoral Orders are 
bulk completed in the switch.  However, the recorded completion date is the date 
that SOCS completes the bulk orders reflecting the denial and restoral of service.  
If the bulk completion occurs after the appointment day, these orders are being 
incorrectly counted as a BellSouth missed appointment even though there is no 
missed appointment code on the order.  If the appointment was missed, the order 
would reflect a missed appointment code input by the RCMAG organization. 
BellSouth proposes counting only records with a valid missed appointment code 
in the numerator of this measure.  This proposed change was Item (4) on the 
Preliminary September 2003 Data Notification filed on July 1, 2003.  (RQ3074) 
 
Impact of Change:  For May 2003 for both Retail and Wholesale, 198 of 
3,337,331 records (0.0005%) were marked as missed appointments without a 
valid missed appointment code.  
 
 
(6)   Affected Measures in Exhibit:  P-1, P-2, P-3, P-4, P-5, P-6, & P-9  

  
Description of Change:  Station Worked On (SWO) codes are the section of the 
completed service order that describes the number of lines worked on, which is 
used to determine in which circuit category to report the order (<10, >=10).  
Currently, PMAP is using the wrong table to determine the SWO code.  BellSouth 
proposes using the correct table .  This proposed change was Item (7) on the 
Preliminary July 2003 Data Notification filed on May 1, 2003.  (RQ3215) 
 
Impact of Change:  For January 2003 in Georgia, only 1 of 709,109 wholesale 
and retail orders was incorrectly identified, resulting in a .00014% difference in 
reported records.   
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(8) Affected Measure in Exhibit: P-5   

 
Description of Change:  Currently, the ending timestamp for Average Completion 
Notice Interval is the first timestamp indicating that a completion notice was sent.  
In some cases, this initial notice is misleading because the order may be updated 
before it goes to final completion status and a final notice is sent.  The code will 
be modified to only report the notify timestamp when the order goes to final 
completion status.  This proposed change was Item (5) on the Preliminary 
September 2003 Data Notification filed on July 1, 2003, but has been expanded to 
include Georgia.  (RQ3914 & RQ4120)  
 
Impact of Change:  In May 2003, for 294,837 records in Alabama, the average 
duration was 1.117 hours.  With this change, the average duration would be 1.120 
hours.  In June 2003, of 19,985 records sampled in Georgia, the ACNI duration 
increased from .71 hours to .80 hours. 
 
 
November 2003 

 
Ordering Measurements 

(2) Affected Measures in Exhibit: O-8, O-9 & O-11 

 Description of Change:  With Encore Release 14.0, BellSouth will implement the 
ability to electronically process groups of related PONs (RPONs) submitted by 
the CLECs.  To accommodate this new capability, BellSouth proposes to use the 
timestamp associated with the last PON received of any RPON group.  This 
proposed change was item two (2) on preliminary November 2003 Data 
Notification filed on September 2, 2003.  (RQ4381) 
 
Impact of Change:  Information required to determine impact is not available. 
 
 
December  2003 

Provisioning Measurements 
 
(5) Affected Measure in Exhibit : P-7 

 
Description of Change: Currently, hot cuts with durations equal to fifteen minutes 
are being counted as misses. BellSouth proposes counting these hot cuts as met, 
consistent with the SQM. This proposed change was Item (2) on the Preliminary 
December 2003 Data Notification tiled on October 1,2003. (RQ4326) 
 
Impact of change: Regional results for June 2003 would increase by 0.28%. 
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M&R Measurements 
 
(7) Affected Measures in Exhibit : MR- 1, MR-2, MR-3 & MR-4  
 
Description of Change: Currently, BellSouth is unable to identify the wire center 
on some retail services provided over Fiber in the Loop (F/TL). BellSouth 
proposes using the wire frame code for these services to identify the wire center. 
This proposed change was Item (4) on the Preliminary December 2003 Data 
Notification filed on October 1, 2003. (RQ4366) 
 
Impact of Change: Based on August 2003 data the ADSL provided to Retail 
trouble report rate would increase .36%. 
 

January 2004 
 
Ordering Measurements 

(1)   Affected Measures in Exhibit :  O-8, O-9  & O-11 
 
Description of Change:  In addition to the current fields, BellSouth proposes to 
use the LSR Local Serving Office to more accurately identify the state to which 
the order should be assigned.  This change will permit some records currently 
going to an error file due to an unidentified state code to be included in the data.  
This proposed change was Item (1) on the Preliminary January Data Notification 
filed on November 3, 2003.  (RQ4586)    

 
Impact of Change:  For August 2003, 1456 CLEC orders in the region, with an 
unidentified state code, could be correctly identified using the new criteria.  
 

 
(2)   Affected Measure in Exhibit :  O-11    
 
Description of Change: For manual LSRs, the denominator of measure O-11 
erroneously includes FOCs/Rejects for LSRs received in the prior month in 
addition to LSRs received in the data month.  BellSouth proposes to correct both 
of these problems.  This proposed change was Item (2) on the Preliminary January 
Data Notification filed on November 3, 2003.  (RQ4601)    

 
Impact of Change: For August 2003, for Measure O-11, 586 of 30,340 (1.93%) 
manually submitted LSRs should not have been counted in the denominator.  This 
change will increase the performance of O-11 (non-mechanized) from 94.88% to 
96.75%.   
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(3) Affected Measures in Exhibit :  O-8, O-9 & O-11 

 
Description of Change: Currently, the PMAP code is not utilizing certain criteria 
that correctly identify an LNP LSR as Partially Mechanized.  In these cases, the 
LSR is assigned as Fully Mechanized.  BellSouth proposes to change the code to 
utilize these additional criteria.  This proposed change was Item (3) on the 
Preliminary January Data Notification filed on November 3, 2003.  (RQ4623)  
 
Impact of Change:  For July 2003, 29 of 6,609 LNP orders were misclassified as 
Fully Mechanized.  
 

Provisioning Measurements 

(6)   Affected Measures in Exhibit :  P-7C 
  

Description of Change:  Currently, BellSouth does not include non-coordinated 
conversions for the Provisioning Trouble in 7 Days Measure.  BellSouth proposes 
to include these orders as required by the SQM. This proposed change was Item 
(5) on the Preliminary January Data Notification filed on November 3, 2003.   
(RQ4128) 

 
Impact of Change:  For May 2003, there were 17 non-coordinated conversions 
that were not reported, none of which had troubles.   
  
 
(7)   Affected Measure in Exhibit :  P-1 (Georgia and Tennessee only)   

 
Description of Change:  BellSouth currently does not include held orders, which 
were actually completed (and service was delivered) in the current month, but the 
completion was not posted in SOCS until the following month.  This 
circumstance would occur when orders are completed near the end of the month 
and posting of the completion in SOCS is delayed into the following month.  
BellSouth proposes modifying the processing to include these held orders in the 
measure.  This proposed change was Item (6) on the Preliminary January Data 
Notification filed on November 3, 2003.  (RQ4207).   

  

Impact of Change:  For June 2003, 3 additional records would be included in the 
wholesale results.  Minimal change to reported result.       

 
 

(8)   Affected Measure in Exhibit :  P-8 
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Description of Change: For this measure, all orders completed in the data month 
should be reflected in the data.  Currently, the original due date is used to 
determine the data month for SQM data and the date the data was extracted by 
PMAP is used to determine the data month for MSS data.  BellSouth proposes to 
use the completion date to determine the month in which data is reported on all 
reports. This proposed change was Item (7) on the Preliminary January Data 
Notification filed on November 3, 2003.  (RQ4308) 
 
Impact of Change:  For June 2003, there were 495 total orders, one of which 
should have been included in the July data.  Moving the orders to July data would   
result in a .2% change in the volume. 
 
 
(9)   Affected Measures in Exhibit :  All Provisioning Measures 

  
Description of Change: BellSouth has discovered that Special Access services are 
erroneously being included in certain of the BellSouth Retail Analog data.  
BellSouth proposes to remove these records, as they are not retail services.  This 
proposed change was Item (8) on the Preliminary January Data Notification filed 
on November 3, 2003.  (RQ4522) 
 
Impact of Change:  Less than 1% volume impact in July 2003 data. 
 
 
(11)   Affected Measures in Exhibit :  All Provisioning Measures 
 
Description of Change: Service orders occasionally appear in the data with an 
issue date that is later than the due date, resulting in a negative interval.  When 
this occurs, BellSouth proposes to use the earliest timestamp that appears in the 
SOCS history file as the issue date.  If this date is later than the due date, which 
generally occurs when a new or change order was issued solely to correct records, 
BellSouth proposes to exclude the record. This proposed change was Item (10) on 
the Preliminary January Data Notification filed on November 3, 2003.  (RQ4540) 

 
Impact of Change:  For August 2003, 3725 of 4,482,341 (.08%) wholesale and 
retail orders had negative durations.  
 
 
M&R Measurements 

 
 
(13)   Affected Measures in Exhibit :  All  

  
Description of Change: BellSouth has discovered that Special Access services are 
erroneously being included in certain of the BellSouth Retail Analog data.  
BellSouth proposes to remove these records, as they are not retail services.  This 
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proposed change was Item (12) on the Preliminary January Data Notification filed 
on November 3, 2003.  (RQ4550) 
 
Impact of Change:  Less than 1% volume impact in July 2003 data. 
 

10. None of the above notice items impacted the data to the extent that reposting would 

be required.    

 

11. The following paragraphs that discuss BellSouth’s Hot Cut and UNE Local Loop 

performance in Georgia provide empirical evidence that demonstrate that BellSouth 

provides nondiscriminatory access to UNE Loops.  Except where noted, all measures 

and sub-metrics indicate state level results for the CLEC aggregate and BellSouth 

retail analogues. 

C.  BELLSOUTH’S HOT CUT PERFORMANCE IN GEORGIA 

12. Attachment 1 to this Exhibit provides detailed data for BellSouth’s performance 

measurements for Hot Cuts that provide comparative performance data to facilitate 

the evaluation of compliance with the section 271 requirements.  Attachment 1 

consists of the charts for the measurements referenced in the remainder of this 

exhibit.  Each chart has a number, such as B.2.12 and this number is included with the 

heading on the following paragraphs.  
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Coordinated Conversions – Hot Cuts 

13. BellSouth’s SQM measures included with this Exhibit provide the Georgia 

Commission sufficient evidence to evaluate the extent to which BellSouth complies 

with the Commission’s requirements regarding the timeliness of coordinated 

cutovers.  A cursory review of the data shows that BellSouth met 52 of the 54 sub-

metrics with CLEC activity from March through September 2003.  This strong 

performance indicated by a cursory view is further supported by the more detailed 

analyses that follow and indicates BellSouth’s commitment to performing hot cuts 

timely and accurately for CLECs in Georgia.  These results, both individually and 

collectively, demonstrate that BellSouth’s performance does not pose a barrier for 

market entry for the CLECs. 

 

Coordinated Customer Conversions  (B.2. 12)  

14. This report measures the average elapsed time it takes to disconnect an unbundled 

loop from the BellSouth switch and cross connect it to the CLEC equipment.  For the 

coordinated conversions (i.e., hot cuts), BellSouth in Georgia met the 15-minute 

benchmark for 4,006 of the 4,018 scheduled conversions (lines) or 99.7% for the 7-

month period.  The average interval for each cutover was 2:44 minutes (minutes: 

seconds) during this period. 

 

% Hot Cuts > 15 minutes Early (B.2.13) 
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15. This measure reflects the extent to which BellSouth begins a hot cut more than 15 

minutes before the agreed upon start time.  During the period of March through 

September 2003, BellSouth in Georgia performed 1,840 hot cuts (orders).  This 

measure includes the actual number of orders instead of the individual lines as shown 

in the Coordinated Customer Conversions measure B.2.12 above.  The order has a 

specific start time to begin the cutover of the series of lines on that order.  For the 

entire 7-month period, there were only 13 orders with an actual beginning time in 

excess of the 15 minutes allowed.  The resulting performance met or exceeded the 5% 

benchmark 22 of the 23 sub-metrics with CLEC activity. 

Hot Cut Timeliness (B.2.14) 

16. This category measures the percentage of orders where the cut begins within 15 

minutes of the requested start time of the order.  There were a total of 1,840 hot cuts 

hot cuts  (orders) during March through September 2003, and 99. 24% of these were 

within the 15-minute cutover criteria.  There was a total of 1 missed sub-metric out of 

the 23 with CLEC activity during the period.  For the non-time specific SL2 cutovers, 

BellSouth met 16 of 17 cutovers in August.  With such small volumes and a 95% 

benchmark, BellSouth would have to perform perfectly to meet this benchmark. 

% Hot Cuts > 15 minutes Late (B.2.15) 

17. This measure reflects the extent to which BellSouth begins a hot cut more than 15 

minutes after the agreed upon start time.  During the period of March through 
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September 2003, BellSouth in Georgia performed 1,840 hot cuts (orders).  There was 

only 1 late order cutover over the period, which met or exceeded the 5% benchmark 

in each of the 7 months.   

% Provisioning Troubles within 7 days of the Hot Cut (B.2.17) 

18. The percent of completed service orders that had a trouble reported within 7 days of 

completion associated with a Hot Cut Conversion measures the quality and accuracy 

of Coordinated Customer Conversion activities.  BellSouth in Georgia met the 

Commission established benchmark for 24 of the 25 sub-metrics that had CLEC 

activity in March through September 2003.  In September 2003, BellSouth received a 

total of 3 trouble reports for the 36 total completed hot cut service order circuits 

(8.33%) for the UNE Loop Design non-dispatch category.  While this did not meet 

the 5% benchmark, no systemic issues were identified for any of the 3 reports 

received for September. 

 

D.  BELLSOUTH’S PERFORMANCE IN GEORGIA FOR UNE LOCAL LOOPS 

19. Attachment 1 to this Exhibit provides detailed comparative performance data for 

UNE Local Loops to facilitate evaluation of the extent to which nondiscrimatory 

performance is provided.  BellSouth’s SQM measures show that BellSouth provides 

high quality performance for CLECs in Georgia.   
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20. BellSouth has included the following disaggregations within the UNE Local Loop 

data with this filing: 

• xDSL – this includes ADSL, HDSL and UCL except UCL-ND 

• UCL-ND  

• UNE ISDN Loops – this includes BRI, PRI and UDC 

• UNE 2W Analog Loops Design with and without LNP 

• UNE 2W Analog Loops Non Design with and without LNP 

• EELs 

 

These categories were chosen because they appear to cover all of the likely products 

that a CLEC would order to convert from UNE-P to UNE Loops (UNE-L) when 

unbundling switching is no longer required. 

 

UNE Ordering Measures 

21. Items B.1.1 – B.1.16 show data for Reject Interval, FOC Timeliness, and FOC & 

Reject Response Completeness.  These reports are disaggregated by interface type 

(electronic, partially electronic and manual), as well as product type.  BellSouth will 

discuss the ordering measures at the aggregate level.  For many of these sub-metrics, 

the individual sub-metrics contain such small volumes that it is not possible to 

perform a meaningful root cause analysis from which any conclusions can be drawn.   
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Reject Interval  

22. Items B.1.4 - B.1.8 examine the Reject Interval for BellSouth in Georgia.  BellSouth 

demonstrated strong performance in this category with 3,617 of the 4,028 LSRs 

(90%) returned to the CLEC within the specified benchmarks during the months of 

March through September 2003.  BellSouth has provided excellent performance in 

the three interface categories (electronic, partially electronic and manual) as well.   

Reject Interval / Electronic (B.1.4.)  

23. For orders submitted electronically, the benchmark is a very stringent  - 97% returned 

within one hour.   Fully mechanized is defined as an order that is submitted 

electronically and does not require any manual handling by a service representative.  

BellSouth met the one-hour benchmark for 1,872 of the 1,967 LSRs (95%) returned 

to the CLECs in the 7-month period.  

24. For those LSRs for which BellSouth did not meet the benchmark, BellSouth has 

conducted a detailed root cause analysis of the process for electronic rejects.  The root 

cause analysis has identified three issues that account for a significant portion of the 

LSRs that are rejected back to the CLEC and missed the 1-hour benchmark.  These 

three issues and their corresponding status are as follows: 

ISSUE STATUS 
1.  Errors are being detected with Listing 
LSRs.  When a CLEC sends in an LSR for 
a Listing on a new account and completes 

1. Feature implemented with Release 12.0 
on 3/30/03. 
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the LSR properly, a FOC will be returned.  
However, if that account is found to be 
already active, then the order cannot be 
provisioned.  The LSR is manually rejected 
and returned to the CLEC.   If the LSR was 
submitted as a record only change to the 
directory listing, this would not be an issue.  
A Feature was implemented that will 
autoclarify the error prior to issuance of an 
FOC for this condition. 
2.  Errors are being detected for LSRs that 
are Planned for Manual Fallout, but are 
being counted as Fully Mechanized.  Such 
LSRs are designed to be worked by a 
service representative.  If a CLEC calls 
regarding an LSR and the service 
representative retrieves the record outside 
of their normal process for retrieving 
orders, the LSR is not properly counted as 
Partially Mechanized because the proper 
service representative information is not 
populated and PMAP counts the LSR as 
Fully Mechanized.  The LSR does not 
reflect that it was handled by the service 
representative and therefore is counted as 
fully mechanized. 
 

2. Feature implemented with Release 13.0 
on 6/22//03  

3.  Errors are being detected for LSRs with 
errors that require manual intervention, but 
are being counted as Fully Mechanized.  
LSRs are submitted, but then encounter an 
error that cannot be handled by the system.  
The LSR is manually rejected and returned 
to the CLEC.   

3. Feature implemented with Release 13.0 
on 6/22/03 

 

25. With the implementation of Release 13.0 with May data, BellSouth has met the 1-

hour benchmark for 1,374 of the 1,428 (96%) of the rejected LSRs for May through 

September 2003.  Importantly, none of these changes were to correct a problem with 

the systems. Two of the changes simply corrected conditions that caused BellSouth to 
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understate its performance and the third required a change in both CLEC and retail 

order processing. BellSouth continues to review the small number of rejected LSRs 

that did not meet the 1-hour benchmark for potential system issues. 

Reject Interval / Partially Electronic (B.1.6.)  

26. For orders that are submitted electronically but require additional handling by a 

BellSouth service representative, the benchmark was 90% within 7 hours.  This is a 

much more stringent benchmark than the 85% within 10 hours that was used to 

evaluate BellSouth’s 271 application in Georgia.  BellSouth returned 1,093 of 1,393 

LSRs (78%) within the 7-hour benchmark for March through September 2003.  

BellSouth returned 1,266 of 1,393 LSRs (91%) within the 10-hour benchmark for 

March through September 2003. 

27. To address the remaining LSRs that were not returned within the 7-hour benchmark, 

BellSouth conducted a detailed raw data analysis that has revealed three areas 

associated with the mechanized portion of the partially mechanized LSRs: 

 

–BellSouth experienced delays in processing LSRs submitted via the EDI system.  

During September and October 2003, this problem was corrected.  The EDI CPUs 

and hard drives were replaced as well as additional CPU capacity installed.  Also, 

additional pathways between the EDI translator and down stream Legacy systems 

were added.  Finally, the electronic processing of certain administrative and 
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archival activities was removed from the EDI translator to reduce overall 

processing time of the LSRs.  

 

– Some LSRs experience delays in resolving incorrect connecting facility 

assignments (CFA) by the CLECs.  BellSouth has determined that when an 

incorrect CFA is provided, it is being assigned an error status for further 

correction.  Additional analysis is being performed to determine if the resolution 

is being delayed by a system problem or if the service representatives are not 

handling the corrections in a timely manner.   

 

– LSRs are dropping out for manual handling because of an error discovered after 

a FOC was returned to the CLEC.  There are instances where an error is 

discovered as the Service Order begins to process through the provisioning 

systems.  Due to the way the ordering and provisioning systems interact, it is not 

feasible for the order processing systems to query the provisioning system to 

detect these errors, prior to sending the FOC.  Thus, when the error is detected as 

the Service Order begins to process, the reject is returned to the CLEC, but the 

time interval is measured from when the LSR was first received, resulting in an 

unusually long reject interval.    It may be appropriate to exclude these types of 

rejects from the reject interval measurement and this exclusion can be addressed 

in the next periodic review of measurements.    There are only small quantities of 

cases where the types of conditions that cause BellSouth to miss the standard 

occur, averaging about 65 per month.  These volumes make it extremely difficult 
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to duplicate the event that caused the problem, so that the problem can be 

corrected. Importantly, the small volume of misses indicates that performance is 

not having a significant adverse impact on CLECs. 

Reject Interval / Manual (B.1.8.)  

29. For orders that are submitted on a non-mechanized basis, the benchmark is 95% 

within 24 hours.  BellSouth met or exceeded the 24-hour benchmark for 652 of 668 

LSRs (98%) rejected for March through September 2003, well above the 95% 

requirement. 

FOC Timeliness  

30. Items B.1.9 - B.1.13 examine the FOC Timeliness for BellSouth in Georgia.  The 

overall results for these measurements in Georgia demonstrate BellSouth’s strong 

performance in providing CLECs timely, nondiscriminatory access to BellSouth’s 

pre-ordering and ordering systems.  During the 7-month period of March through 

September 2003, BellSouth met the specified time interval for 16,148 of the 17,768 

FOCs (91%) returned. 

 

 

FOC Timeliness / Electronic (B.1.9.)  
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31. For orders submitted electronically, the benchmark is 95% of the FOCs returned 

within 3 hours.  During the March through September 2003 time period, 33,947 of the 

35,104 FOCs returned (97%) met the 3-hour benchmark.   

FOC Timeliness / Partially Electronic (B.1.12.)  

32. For partially mechanized orders, the benchmark is 90% returned within 7 hours.  This 

is a much more stringent benchmark than the 85% within 10 hours that was used to 

evaluate the 271 application.  BellSouth returned FOCs for 4,524 of the 5,883 

partially electronic LSRs (77%) submitted by the CLECs within the 7-hour criteria 

for the months of March through September 2003.  .  BellSouth returned FOCs for 

5,318 of the 5,883 partially electronic LSRs (90%) submitted by the CLECs within 

the 10-hour criteria for the months of March through September 2003. 

33. To address the remaining LSRs that were not returned within the 7-hour benchmark, 

BellSouth conducted a detailed raw data analysis that has revealed three areas 

associated with the mechanized portion of the partially mechanized LSRs: 

 

–A number of FOCs were entered into the system within the benchmark but were 

not counted correctly due to repeated attempts to respond to the CLEC.  BellSouth 

met its requirement of initially returning the FOC within the 7-hour benchmark.  

However, because of a system error the performance was stated incorrectly.  The 
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issue does not affect BellSouth’s performance for returning the FOC to the CLEC; 

it is just understating BellSouth’s performance.  

 

–BellSouth experienced delays in processing LSRs submitted via the EDI system.  

See detailed explanation included with Reject Interval B.1.12 for this issue. 

 

-Some CLECs are requesting that certain auto clarified (rejected)LSRs be 

corrected and processed without the CLEC resubmitting a new version of the 

existing LSR.  In specific cases, some LSRs are being corrected and put into the 

ordering systems without receiving a new LSR from the CLEC. This causes the 

FOC to exceed the 7-hour benchmark.  This is due to the fact that the beginning 

timestamp is not changed from the time the LSR was initially submitted by the 

CLEC, and as a result the entire time is included in the interval.  This interval will 

almost always exceed the 7-hour FOC benchmark.  In an effort to provide good 

customer service, BellSouth is meeting the request of the CLECs but this causes 

the FOC benchmark to be exceeded. 

 

FOC Timeliness / Manual (B.1.13.)  

34. For non-mechanized orders, the benchmark is 95% returned within 24 hours.  This is 

a much more stringent benchmark than the 85% within 36 hours that was used to 

evaluate the 271 application.  BellSouth in Georgia returned FOCs for 2,106 of the 
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2,177 manual LSRs (97%) submitted by the CLECs within the 24-hour criteria for the 

months of March through September 2003.   

FOC and Reject Response Completeness 

35. Items B.1.14 - B.1.16 examine the FOC and Reject Response Completeness for 

BellSouth in Georgia.  The overall results for these measurements in Georgia 

demonstrate BellSouth’s strong performance in providing CLECs timely, 

nondiscriminatory access to BellSouth’s pre-ordering and ordering systems.  During 

the 12-month period of March through September 2003, BellSouth met the 

benchmark for 17,923 of the 18,554 FOCs and/or Rejects (97%) returned. 

 

FOC and Reject Response Completeness / Electronic (B.1.14.)  

36. For orders submitted electronically, the benchmark is 97% of the FOC and Reject 

Responses returned to the CLECs.  During the March through September 2003 time 

period, 11,263 of the 11,763 LSRs  (96%) had responses returned to the CLECs.   

FOC and Reject Response Completeness / Partially Electronic (B.1.15.)  

37. For partially mechanized orders, the benchmark is 97% of the FOC and Reject 

Responses returned to the CLECs.  BellSouth returned responses to the CLECs for 

5,192 of the 5,273 partially electronic LSRs (98%) submitted by the CLECs for the 

months of March through September 2003.   
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FOC and Reject Response Completeness / Manua l (B.1.16.)  

38. For non-mechanized orders, the benchmark is 97% of the FOC and Reject Responses 

returned to the CLECs.  BellSouth in Georgia returned responses for 1,468 of the 

1,518 manual LSRs (97%) submitted by the CLECs for the months of March through 

September 2003.   

Flow-Through / UNE Other (F.1.1.7) 

39. Beginning in March 2003, BellSouth in Georgia added UNE-P and UNE Other 

disaggregations to Flow-Through.  The following data provides the percent flow 

through for UNE Other (mostly UNE Loop performance) for March through 

September 2003.  (UNE Other is defined as the total UNE LSRs minus the UNE-P 

LSRs.) 

 

 
% OF UNE OTHER LSRs MEETING FLOW THROUGH 

BENCHMARK (85%) REGION 
Month # LSRs 

Submitted 
# LSRs Meeting 

Benchmark 
Percentage 

Mar ‘03 10,911 9,348 85.68% 

Apr ‘03 11,089 9,634 86.88% 

May ‘03 11,081 9,413 84.95% 

Jun ‘03 12,703 11,150 87.77% 

Jul ’03  13,367 11,600 86.78% 

Aug ’03  13,103 11,294 86.19% 

‘Sep ‘03 12,391 10,365 83.65% 
TOTAL 84,645 72804 86.01% 

 

Flow-Through / LNP (F.1.3.1) 
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40. The following data provides the percent flow through for LNP for March through 

September 2003.   

 
% OF LNP LSRs MEETING FLOW THROUGH 

BENCHMARK (85%) REGION 
Month # LSRs 

Submitted 
# LSRs Meeting 

Benchmark 
Percentage 

Mar ‘03 5,306 4,085 76.99% 

Apr ‘03 4,649 3,711 79.82% 

May ‘03 4,493 3,444 76.65% 

Jun ‘03 4,973 4,130 83.05% 

Jul ’03  6,646 5,743 86.41% 

Aug ’03  7,188 6,084 84.64% 

Sep ‘03 6,902 5,445 78.89% 
TOTAL 40,157 32,642 81.29% 

 

41. BellSouth filed a flow-through improvement plan progress report with the Florida 

Commission on September 11 and December 12, 2003.  The following excerpts 

highlight the efforts being made to improve flow-through. 

Flow-through Improvement Efforts 

BellSouth’s additional Flow-Through Improvement (FTI) project that began in 

August 2002 continues to focus solely on reducing or eliminating items classified 

as “BST errors” in the current flow-through process.  Seventy-three features and 

defect corrections to improve flow-through have been implemented through 

Release 13.0 on June 22, 2003. 

 

BellSouth’s FTI project (summarized below) has consistently improved flow-

through rates for Residential Resale, Business Resale, UNE, and LNP segments 

from August 2002 through July 2003.  BellSouth’s commercial data for July 2003 

demonstrates the efforts placed upon meeting the benchmarks established by this 
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Commission – and BellSouth's success in so doing.  According to the Georgia 

Service Quality Measurement Plan, Version 2.0 dated January 23, 2002, the 

benchmarks for the segments of Percent Flow-Through Service Requests are 

provided below along with July 2003 results: 

 
SQM FLOW-THROUGH 

SEGMENTS 

BENCHMARKS JULY 2003 

RESULTS 

Residence Resale 95% 97.25% 
Business Resale 90% 88.82% 
Unbundled Network Elements (UNE) 85% 95.38% 
Local Number Portability (LNP) 85% 86.41% 

 

The guidelines for the FTI project are as follows: 

1. This project is focusing solely on reducing or eliminating items classified 

as "BST errors" in the current flow-through reporting process.  BST errors 

require manual review by the Local Carrier Service Center (“LCSC”), and 

are due to BellSouth's functionality.  In other words, the CLEC orders are 

accepted by the BellSouth OSS and then the orders fall out for BST 

manual intervention.  This ‘fallout’ is categorized into Error Buckets or 

Error Codes. 

2. This project has added information technology resources, over and above 

those that would be designated for the normal release capacity allocation, 

and does not affect the capacity already identified for the 2003 or 2004 

release schedule, as published and shared through the BellSouth Change 

Control Process (“CCP”). 
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3. BellSouth is following the guidelines of the CCP and has opened Type-6 

defect change requests as identified for improvement purposes.  A 

description of the CCP is outlined in the Change Control Process 

Document located at: 

http://www.interconnection.bellsouth.com/markets/lec/ccp_live/docs/bccp

/ccp_bccp_guide.pdf 

These Type-6 defect change requests are being implemented during the 

system maintenance windows as point releases and are tied to the existing 

release schedule.  These corrections are not available for testing in CAVE 

since they require no change on the part of the CLEC, and affect only 

orders currently being processed as “BST errors”. 

4. The flow-through improvement plan outlined is focusing on the Local 

Exchange Service Order Generator (“LESOG”), LNP Automation 

(“LAUTO”), and LNP Service Order Generator (“LNP SOG”) 

applications.  BellSouth performs an analysis of the top error codes 

impacting flow-through and identifies flow-through errors that are isolated 

to the LESOG, LAUTO and LNP SOG applications.  Other systems may 

be impacted with future maintenance releases.  Implementation began 

mid-August 2002 for LESOG and April 2003 for the LAUTO and LNP 

SOG applications. 

 

BellSouth implemented Flow-Through Improvement items on August 25, 2002, 

October 13, 2002, December 29, 2002, January 19, 2003, March 30, 2003, April 

13, 2003, June 22, 2003, September 13, 2003 and November 23, 2003.  BellSouth 
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has targeted software releases for the implementation of Flow-Through 

Improvement items in 2004.   

 

The leveling-off of the projections in no way indicates any lack of focus on 

continued flow-through improvement by BellSouth; rather, it is due to the fact 

that further results improvements become increasingly difficult to produce.  Most 

of the large- impact items have been implemented.  That leaves only low-volume 

errors that, when corrected, yield only tenths-of-percentage-points improvement. 

 
LNP 

BellSouth met the flow-through benchmark of 85% for July 2003 as demonstrated 

by BellSouth’s commercial data in PMAP.  BellSouth consistently met the 

benchmark prior to this Commission’s Order to implement facilities check before 

firm order confirmation (“FOC”).  LNP Percent Flow-Through dropped from 

89.8% in May 2002 to 83.63% in June 2002.  The facilities check before FOC 

was implemented in Georgia with Release 10.5 on June 1, 2002, which caused a 

negative impact on LNP flow-through as explained in BellSouth's July 30, 2002 

filing.  Subsequently, this functionality was implemented for Tennessee 

(December 2002), and precipitated the drop in LNP flow-through for February 

2003.  BellSouth implemented facility check for North Carolina on August 1, 

2003.  As anticipated, the LNP results for that month reflected a similar 

degradation of performance as experienced with the implementation of this 

functionality previously in Florida and Tennessee.  That carried forward for a 

portion of the drop in the September and October results. 
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September and October results were further skewed downward due to a defect 

that inhibits fully mechanized FOCs from being sent for requests in the three (3) 

states where a facility check is required, even though service orders were 

mechanically generated according to process.  Upon discovery of the defect, 

BellSouth implemented a manual workaround that allowed the Local Carrier 

Service Centers (LCSC) to return a mechanized FOC.  On November 30, 2003, 

BellSouth implemented a mechanized workaround to return FOCs.   BellSouth 

implemented a code change to fix the defect on December 7, 2003. 

 

Approximately 1,200 LSRs were impacted by this defect in October.  The low 

volume of total requests in this segment – coupled with the relative high number 

of segment requests affected by this defect – created a significant impact on 

segment performance.  The LNP segment represents only 1.56% of total 

mechanized LSR volume in October.  Based upon current performance and 

planned improvements, BellSouth expects to reach the 85% benchmark with April 

2004 data. 

 

 
Service Inquiry with Firm Order / xDSL (F.3.1.1) 

42. This measure addresses a small group of services (i.e., xDSL and Unbundled 

Interoffice Transport) that require BellSouth to check equipment availability before 

the CLEC can submit an LSR. BellSouth returned 121 of the 130 service inquiries 
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(93%) within the 5-day interval specified by the Commission during the period of 

March through September 2003.  The following table shows these results by month.  

From March through September 2003, BellSouth either met the 95% benchmark or 

missed the benchmark by one LSR except in March and September where the volume 

of service inquiries did not allow for any misses.   

 

 
% OF SERVICE INQUIRIES MEETING 95% 

BENCHMARK  
Month # SIs 

Submitted 
# SIs Meeting 
Benchmark 

Percentage 

Mar ‘03 26 25 96.15% 

Apr ‘03 8 7 87.50% 

May ‘03 43 42 97.67% 

Jun ‘03 9 8 88.89% 

Jul ’03 15 14 93.33% 

Aug ’03 10 10 100.00% 

Sep ‘03 19 15 78.95% 

TOTAL 130 121 93.08% 

 

As noted above, the volume of these services has been very small.  Nonetheless, 

BellSouth has provided good performance. 

 

UNE Local Loops Provisioning Measures 

Mean Held Order Interval 

43. When delays occur in completing CLEC orders, the average period that CLEC orders 

are held for BellSouth reasons, pending a delayed completion, should be no worse for 

the CLEC when compared to BellSouth delayed retail orders.  Significantly, the 
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number of held orders is very low, which indicates a very high level of performance 

in this area. 

 

Mean Held Order Interval / xDSL (B.2. 3.5) 

44. BellSouth met 21 of the 21 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

Mean Held Order Interval / UNE ISDN Loops (B.2.3.6) 

45. BellSouth met 20 of the 21 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  There are very few held orders in this 

category.  The only missed sub-metric was in June 2003, where there was one CLEC 

held order for 8 days.   With such small volumes, it is not possible to perform a 

meaningful root cause analysis from which any conclusions can be drawn. 

 

Mean Held Order Interval / UNE 2W Analog Loops Design with and without LNP 

(B.2.3.8 & B.2.3.12) 

46. BellSouth met 84 of the 84 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  There are very few held orders in this sub-

metric. 

 

Mean Held Order Interval / UNE 2W Analog Loops Non Design with and without LNP 

(B.2.3.9 & B.2.3.13) 
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47. BellSouth met 78 of the 78 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  There are very few held orders in this sub-

metric. 

 

Mean Held Order Interval / Combo Other (EELs) (B.2.3.4) 

48. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March through September 2003.   

 

Average Jeopardy Notice Interval 

49. When BellSouth can determine in advance, at least 48 hours, that a committed due 

date is in jeopardy for facility delay, it will provide advance notice to the CLEC.  The 

interval is from the date/time the notice is released to the CLEC until 5pm on the due 

date of the order. 

 

Average Jeopardy Notice Interval / xDSL (B.2.8.5) 

50. BellSouth met 1 of the 1 sub-metric with CLEC activity during the period from 

March 2003 through September 2003. 

 

Average Jeopardy Notice Interval / UNE ISDN Loops (B.2.8.6) 

51. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 
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Average Jeopardy Notice Interval / UNE 2W Analog Loops Design with and without 

LNP (B.2.8.8 & .12) 

52. BellSouth met 13 of the 13 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

Average Jeopardy Notice Interval / UNE 2W Analog Loops Non Design with and 

without LNP (B.2.8.9 & .13) 

53. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

Average Jeopardy Notice Interval / Combo Other (EELs) (B.2.8.4) 

54. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March through September 2003. 

 

% Jeopardy Notice >= 48 Hours / xDSL (B.2.10.5) 

BellSouth met 1 of the 1 sub-metric with CLEC activity during the period from March 

2003 through September 2003. 

 

% Jeopardy Notice >= 48 Hours / UNE ISDN Loops (B.2.10.6) 

55. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 
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% Jeopardy Notice >= 48 Hours / UNE 2W Analog Loops Design with and without LNP 

(B.2.10.8 & .12) 

56. BellSouth met 13 of the 13 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

% Jeopardy Notice >= 48 Hours / UNE 2W Analog Loops Non Design with and without 

LNP (B.2.10.9 & .13) 

57. BellSouth met 12 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In July 2003, BellSouth met 6 of the 8 notices 

for the SL1 circuits without LNP and 17 of 18 notices with LNP.  In both cases with a 

95% benchmark, BellSouth was required to perform perfectly to meet the benchmark.     

With such small volumes, it is not possible to perform a meaningful root cause 

analysis from which any conclusions can be drawn.  Also, the low number of 

jeopardies shows that the most meaningful activity, providing facilities to meet due 

dates is performed very well. 

 

% Jeopardy Notice >= 48 Hours / Combo Other (EELs) (B.2.10.4) 

58. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March through September 2003. 

 

Percent Missed Installation Appointments 
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59. This measure monitors the reliability of BellSouth commitments with respect to due 

dates to assure that the CLEC can reliably quote expected due dates to their retail 

customer as compared to BellSouth retail. 

 

%Missed Installation Appointments / xDSL (B.2.18.5) 

60. BellSouth met 12 of the 12 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

%Missed Installation Appointments / UNE ISDN Loops (B.2.18.6) 

61. BellSouth met 11 of the 12 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  For the one missed sub-metrics, BellSouth 

missed 3 of the 30 scheduled appointments in July.  With such small volumes, it is 

not possible to perform a meaningful root cause analysis from which any conclusions 

can be drawn. 

 

%Missed Installation Appointments / UNE 2W Analog Loops Design with and without 

LNP (B.2.18.8 & .12) 

62. BellSouth met 39 of the 39 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

%Missed Installation Appointments / UNE 2W Analog Loops Non Design with and 

without LNP (B.2.18.9 & .13) 
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63. BellSouth met 42 of the 45 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  All of the missed sub-metrics were in the non-

dispatched in category and missed 1 appointment each.  For the non-LNP SL1 

circuits, BellSouth missed 1 of 3 appointments in March and 1 of 22 in June.  The 

LNP SL1 circuits missed one sub-metric in June with 1 missed appointment out of the 

150 scheduled.  With such small volumes, it is not possible to perform a meaningful 

root cause analysis from which any conclusions can be drawn. 

 

%Missed Installation Appointments / UCL-NDs (B.2.18.15) 

64. BellSouth met 7 of the 8 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In March 2003, BellSouth missed 3 of the 5 

scheduled appointments, which did not meet the retail analogue comparison.  With 

such small volumes, it is not possible to perform a meaningful root cause analysis 

from which any conclusions can be drawn. 

 

%Missed Installation Appointments / EELs (B.2.18.22) 

65. BellSouth met 9 of the 10 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In June 2003, BellSouth missed 3 of the 185 

scheduled appointments, which did not meet the retail analogue comparison.  There 

was no systemic issue identified for any of the missed sub-metrics. 

 

Average Completion Interval (OCI)  
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66. The average completion interval measure monitors the interval of time it takes 

BellSouth to provide service for the CLEC or it own customers.  The interval is 

measured from the time the CLEC is notified of the firm order due date until the order 

is completed by BellSouth.  The standard for all measures except xDSL is a retail 

analogue.  For xDSL, the orders that require conditioning are measured against a 12-

day benchmark while orders that do not require conditioning have a 6-day 

benchmark. 

 

Average Completion Interval / xDSL (B.2.2.1-2) 

67. BellSouth met 11 of the 11 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

Average Completion Interval / UCL-ND (B.2.2.3-4) 

68. BellSouth met 1 of the 8 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  All of the missed sub-metrics had 10 or less 

orders completed during the period.  With such small volumes, it is not possible to 

perform a meaningful root cause analysis from which any conclusions can be drawn.  

However, this measure is compared with a 5-day benchmark.  The average interval 

for the missed sub-metrics was 6 days.  BellSouth continues to work to meet the 

benchmark for this small number of orders. 

 

 

Average Completion Interval / UNE ISDN Loops (B.2.1.6) 
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69. BellSouth met 9 of the 13 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  All of the missed sub-metrics were in the non-

dispatch category.  For UNE ISDN Loops, BellSouth is unable to determine at the 

time the order is received whether a technician must be dispatched to the customer’s 

premises.  As a result, all orders are scheduled assuming a dispatch is required and 

this assumption results in a longer provisioning interval.  These orders are then 

compared with the shorter non-dispatched retail analogue results, thus resulting in an 

out of parity condition.  All of these orders would have met the parity requirement if 

compared with the dispatched retail analogue.    All the difference between the CLEC 

orders and the retail analogue indicate that the out of parity conditions is in part a 

result on inequality in the measurements instead of poor performance. 

 

Average Completion Interval / UNE 2W Analog Loops Design with and without LNP 

(B.2.1.8 & .12) 

70. BellSouth met 25 of the 33 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  All of the missed sub-metrics were in the non-

dispatch category.  BellSouth is unable to determine at the time the order is received 

whether a technician must be dispatched to the customer’s premises.  As a result, all 

orders are scheduled assuming a dispatch is required and this assumption results in a 

longer provisioning interval.  These orders are then compared with the shorter non-

dispatched retail analogue results, thus resulting in an out of parity condition.  All of 

these orders would have met the parity requirement if compared with the dispatched 

retail analogue.    All the difference between the CLEC orders and the retail analogue 
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indicate that the out of parity conditions is in part a result on inequality in the 

measurements instead of poor performance. 

 

Average Completion Interval / UNE 2W Analog Loops Non Design with and without 

LNP (B.2.1.9 & .13) 

71. BellSouth met 25 of the 37 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  BellSouth is unable to determine at the time 

the order is received whether a technician must be dispatched to the customer’s 

premises.  As a result, all orders are scheduled assuming a dispatch is required and 

this assumption results in a longer provisioning interval.  These orders are then 

compared with the shorter non-dispatched retail analogue results, thus resulting in an 

out of parity condition.  All of these orders would have met the parity requirement if 

compared with the dispatched retail analogue.    All the difference between the CLEC 

orders and the retail analogue indicate that the out of parity conditions is in part a 

result on inequality in the measurements instead of poor performance. 

 

Average Completion Interval / EELs (B.2.1.4) 

72. BellSouth met 1 of the 15 sub-metrics with CLEC activity during the period from 

March through September 2003.  The products included in these sub-metrics consist 

mainly of designed combinations that are complex and consist of multiple facilities 

between customer locations and at least two central office locations. The current retail 

analogue for these circuits is residence, business and design which is over 90% POTS 

and have much shorter installation intervals than designed circuits. 
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% Provisioning Troubles within 30 Days of Service Order Completion 

73. This measure shows the quality and accuracy of the completed orders.  It includes the 

reported troubles up to 30 days after the completion of the order. 

 

% Provisioning Troubles within 30 Days / xDSL (B.2.19.5) 

74. BellSouth met 10 of the 11 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In July 2003, there were a total of 6 troubles 

reported for the 13 orders that completed.  There were no systemic issues identified 

for any of the 6 reported troubles.   

 

% Provisioning Troubles within 30 Days / UNE ISDN Loops (B.2.19.6) 

75. BellSouth met 8 of the 11 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In July, there was 1 reported trouble for the 10 

completed orders.  In August, there were 4 troubles for 30 completed orders and in 

September there were 3 troubles reported for the 22 orders completed.  With such 

small volumes, it is not possible to perform a meaningful root cause analysis from 

which any conclusions can be drawn. 

 

% Provisioning Troubles within 30 Days / UNE 2W Analog Loops Design with and 

without LNP (B.2.19.8 & .12) 

76. BellSouth met 33 of the 34 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In July, there was only one order comple ted in 
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the non-dispatched greater than 10 without LNP category and there was one reported 

trouble.  With such small volumes, it is not possible to perform a meaningful root 

cause analysis from which any conclusions can be drawn. 

 

% Provisioning Troubles within 30 Days / UNE 2W Analog Loops Non Design with and 

without LNP (B.2.19.9 & .13) 

77. BellSouth met 40 of the 44 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In April for the greater than 10-circuit 

category, there was completed order with 1 reported trouble and in August there was 

one trouble for two completed orders.  For the LNP circuits, in May there were a total 

of 5 troubles reported for the 53 orders that completed.   With such small volumes, it 

is not possible to perform a meaningful root cause analysis from which any 

conclusions can be drawn. 

 

% Provisioning Troubles within 30 Days / EELs (B.2.19.4) 

78. BellSouth met 8 of the 10 sub-metrics with CLEC activity during the period from 

March through September 2003.  The analysis of the 2 missed sub-metrics indicated 

that the reports were not confined to any one area or issue.  Facilities, equipment, 

network terminating wire, broken jumpers, etc. were some of the reasons for the 

failures.  With less than 300 orders in most months and one of the most complex local 

services offer by BellSouth, only a few troubles can increase the overall percentage 

when compared with a retail analogue that has a volume of at least 10 times greater 
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than wholesale BellSouth continues to review this service for any potential systemic 

issues that may occur. 

 

% Provisioning Troubles within 30 Days / UCL-NDs (B.2.19.15) 

79. BellSouth met 8 of the 8 sub-metrics with CLEC activity during the period from 

March through September 2003. 

 

Cooperative Acceptance Testing 

80. A loop will be considered successfully tested when both the CLEC and BellSouth 

agree that the loop meets the technical specifications set forth in TR 73600 for DSL 

service. 

 

% Successful Cooperative Test Attempts for xDSL / (B.2.33) 

81. BellSouth met 7 of the 7 sub-metrics with CLEC activity during the period from 

March through September 2003. 

 

Average Completion Notice Interval 

82. The interval is the elapsed time between the BellSouth reported completion of work 

and the issuance of a valid completion notice to the CLEC. 

 

 

 

Average Completion Notice Interval / xDSL (B.2.21.5) 
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83. BellSouth met 10 of the 10 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003. 

 

Average Completion Notice Interval / UNE ISDN Loop (B.2.21.6) 

84. BellSouth met 10 of the 12 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  Both of the missed sub-metrics were in 

September and no systemic issue was identified for the missed sub-metric.  The initial 

October data indicates these sub-metrics are in parity. 

 

Average Completion Interval / UNE 2W Analog Loops Design with and without LNP 

(B.2.21.8 & .12) 

85. BellSouth met 29 of the 31 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  Both of the missed sub-metrics were in the 

LNP area and had a small number of completed orders.  With the implementation of 

the new SQM effective with March 2003 data, BellSouth incorrectly changed the 

ending timestamp for the ACNI measure. This issue will be addressed in a PMAP 

change effective with October 2003 data, as described more fully in the Proposed 

October 2003 Data Notification filed on September 2, 2003 (Item No. 8). 

 

Average Completion Interval / UNE 2W Analog Loops Design with and without LNP 

(B.2.21.9 & .13) 

86. BellSouth met 27 of the 38 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  With the implementation of the new SQM 
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effective with March 2003 data, BellSouth incorrectly changed the ending timestamp 

for the ACNI measure. This issue will be addressed in a PMAP change effective with 

October 2003 data, as described more fully in the Proposed October 2003 Data 

Notification filed on September 2, 2003 (Item No. 8). 

 

Average Completion Notice Interval / UCL-NDs (B.2.21.15) 

87. BellSouth met 8 of the 8 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

Average Completion Notice Interval / EELs (B.2.21.21) 

88. BellSouth met 9 of the 10 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  The missed sub-metric was in September and 

BellSouth is reviewing the data to determine what is in error.  The intervals for both 

the CLEC and retail data have increased dramatically and seem to indicate a possible 

data problem.  The initial October data indicates this sub-metric is in parity. 

 

Service Order Accuracy 

89. This measurement indicates the accuracy with which CLEC requests for service are 

converted to LSRs by comparing the LSR to the completed service order after 

provisioning has been finished. 

 

% Service Order Accuracy / UNE & UNE-P (F.15.2, .3) 

AL Exhibit AJV-4



                                            AJV PM Affidavit 
Exhibit AJV-1 

Georgia 

Page 45 of 53 

90. BellSouth met 6 of the 10 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  While BellSouth met 5 of the 5 sub-metrics 

for UNE, it only met 1 of the 5 for the UNP-P sub-metrics.  Over 91% of the sample 

of orders reviewed met the UNE-P accuracy test.  The average number of LSRs 

sampled for UNE-P was 114 LSRs with BellSouth meeting the criteria for 110.  This 

small difference of 4 LSRs did not indicate any systemic issue when reviewed.  

BellSouth continues to review the data to try and meet this 95% benchmark. 

 

UNE Local Loops Maintenance & Repair Measures 

91. While the SQM does not require that the EELs and UCL-ND disaggregations be 

separated for maintenance and repair measures, BellSouth has provided these 

disaggregations to augment the information for UNE Local loops.  The data for EELs 

and UCL-ND is also included in the sub-metrics ordered by the GPSC in the 

approved SQM. 

 

Missed Repair Appointments 

92. This measures tracks the percent of customer reports not cleared by the committed 

due date and time.   

 

% Missed Repair Appointments / EELs (B.3.1.4) 

93. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003. 
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% Missed Repair Appointments / xDSL (B.3.1.5) 

94. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Missed Repair Appointments / UNE ISDN Loops (B.3.1.6) 

95. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Missed Repair Appointments / UNE 2W Analog Loops Design (B.3.1.8) 

96. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Missed Repair Appointments / UNE 2W Analog Loops Non Design (B.3.1.9) 

97. BellSouth met 11 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.  Two of the three missed sub-metrics were in the 

non-dispatched category.  In April, BellSouth missed one of the five scheduled 

appointments and one of four scheduled appointments in May.  With such small 

volumes, it is not possible to perform a meaningful root cause analysis from which 

any conclusions can be drawn.  The remaining missed sub-metric was in April for 

dispatched with no systemic issues identified for any of the missed appointments. 

 

 

% Missed Repair Appointments / UCD-ND (B.3.1.11) 
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98. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.   

 

Customer Trouble Report Rate 

99. This measure tracks the initial and repeated customer direct or referred customer 

troubles reported within a calendar month per 100 lines/circuits in service.  The 

standard comparison for each of these sub-metrics is a retail analogue.  BellSouth 

provided over 98% trouble-free service to all CLEC lines during the past year. 

 

% Customer Trouble Report Rate / EELs (B.3.2.4) 

100. BellSouth met 4 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.  Seven (7) of the 10 sub-metrics that did not meet 

the retail analogue comparison were in the dispatch category.  BellSouth provided 

95% trouble-free service to all customers in this category.  The major difference is the 

volume for the analogue is over 500 times larger than the CLEC volume.  This 

difference magnifies the percentage for the CLEC and therefore the Z-score becomes 

overly sensitive when the service levels are this high. 

 

% Customer Trouble Report Rate / xDSL (B.3.2.5) 

101. BellSouth met 8 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  The 6 sub-metrics that did not meet the retail 

analogue comparison were all in the dispatch category.  However, BellSouth provided 

99% trouble-free service to all customers in this category.  The major difference is the 
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volume for the analogue is over 1000 times larger than the CLEC volume.  This 

difference magnifies the percentage for the CLEC and therefore the Z-score becomes 

overly sensitive when the service levels are this high. 

 

% Customer Trouble Report Rate / UNE ISDN Loops (B.3.2.6) 

102. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Customer Trouble Report Rate / UNE 2W Analog Loops Design (B.3.2.8) 

103. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Customer Trouble Report Rate / UNE 2W Analog Loops Non Design (B.3.2.9) 

104. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  BellSouth has determined that the CLEC 

volume for this measure was being counted incorrectly.  BellSouth has determined 

that the CLEC volume for this measure was being counted incorrectly.  With 

December 2002 data, a new source feed from WFA began including the originating 

and terminating end of each circuit causing PMAP to double count the CLEC in 

service volume.  The corrected data for Georgia is included in Attachment 1 to this 

exhibit.  There was no change in the parity status with this update.  The following 

item was included in the preliminary February Data Notification dated December 1, 

2003. 
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(8)   Affected Measures:  MR-2 
 

Description of Change:  Currently, BellSouth is over-counting lines for 2 wire 
analog loop non-design. Due to a change in the source system data, each end of 
the circuit is being counted as an individual line.  Bellsouth proposes to correct 
the over-counting of these loops.  (RQ4664) 

 
Impact of Change: CLEC CTRR for 2-wire analog loops non-design will 
approximately double.   

 

% Customer Trouble Report Rate / UCD-ND (B.3.2.11) 

105. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.   

 

Maintenance Average Duration 

106. This measure tracks the average duration of the customer trouble report from the 

receipt of the report until the time the trouble is cleared and closed within the system. 

 

Maintenance Average Duration / EELs (B.3.3.4) 

107. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.   

 

Maintenance Average Duration / xDSL (B.3.3.5) 

108. BellSouth met 13 of the 14 sub-metrics with CLEC activity dur ing the period from 

March 2003 through September 2003.  In July there were a total of 30 trouble reports 

with one having an extremely long interval.  With such a small number of reports, 

this one interval had a major effect on the overall interval that caused an out of parity 

condition with the retail analogue. 
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Maintenance Average Duration / UNE ISDN Loops (B.3.3.6) 

109. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

Maintenance Average Duration / UNE 2W Analog Loops Design (B.3.3.8) 

110. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

Maintenance Average Duration / UNE 2W Analog Loops Non Design (B.3.3.9) 

111. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

Maintenance Average Duration / UCD-ND (B.3.3.11) 

112. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.   

 

% Repeat Troubles within 30 Days 

113. This measurement records the percent of customer troubles, during the current 

reporting period, which had at least one prior trouble on the same line/circuit, anytime 

in the preceding 30 calendar days from the receipt of the current trouble report. 

 

% Repeat Troubles within 30 Days / EELs (B.3.4.4) 
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114. BellSouth met 7of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.    There were a large number (over 50%) of these 

reports that were closed as no trouble found.  Also, with less than 300 total reports, 

the small number of CLEC repeated reports increases the percentage more 

dramatically than the retail analogue with over 70,000 reported troubles. 

 

% Repeat Troubles within 30 Days / xDSL (B.3.4.5) 

115. BellSouth met 12 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  The two missed sub-metrics had 9 and 8 

repeated trouble reports.  However, with less than 38 total troubles reported in both 

sub-metrics, the small number or repeated reports increases the percentage more 

dramatically than the retail analogue with over 2,000 reported troubles. 

 

% Repeat Troubles within 30 Days / UNE ISDN Loops (B.3.4.6) 

116. BellSouth met 13 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.  In July there were a total of 85 reports with 26 

being repeats.  There was no systemic issues identified and this was the only month 

that was out of parity for the period. 

 

% Repeat Troubles within 30 Days / UNE 2W Analog Loops Design (B.3.4.8) 

117. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

AL Exhibit AJV-4



                                            AJV PM Affidavit 
Exhibit AJV-1 

Georgia 

Page 52 of 53 

% Repeat Troubles within 30 Days / UNE 2W Analog Loops Non Design (B.3.4.9) 

118. BellSouth met 12 of the 14 sub-metrics with CLEC activity during the period from 

March 2003 through September 2003.   

 

% Repeat Troubles within 30 Days / UCD-ND (B.3.4.11) 

119. BellSouth met 14 of the 14 sub-metrics with CLEC activity during the period from 

March through September 2003.  The two missed sub-metrics had 4 troubles in one 

and 2 troubles in another.  With such small volumes, it is not possible to perform a 

meaningful root cause analysis from which any conclusions can be drawn. 

 

Collocation 

120. BellSouth provides three separate collocation reports: 1) Average Response Time; 

2) Average Arrangement Time; and 3) Percent of Due Dates Missed.  Section E, 

Items E.1.1.1 through E.1.3.2, provides these results.   

121. During the months of March 2003 through September 2003, BellSouth met or 

exceeded the benchmark for every sub-metric that had CLEC activity in this category.  

There were a total of 92 requests for physical collocation received from the CLECs 

during this period.  The benchmark for the average response time for such requests is 

less than or equal to 20 days.  BellSouth averaged less than 12 days for the average 

response interval (E.1.1.2 & E.1.1.3) in this sub-metric.  In addition, there were a total 

of 7 requests for virtual collocation received from the CLECs during this period.  The 

benchmark for the average response time for virtual requests is less than or equal to 
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10 days.  BellSouth averaged 7 days for the average response interval (E.1.1.1) in this 

sub-metric.   

122. There were a total of 114 physical collocation orders and 1 virtual collocation 

order that completed during the period. BellSouth completed all 115 orders in less 

that the ordered benchmarks for each sub-metric.  See sub-metrics E.1.2.1 – E.1.2.13 

in Attachment 1 for the individual results fo r each virtual and physical category. 

123. During the period from March 2003 through September 2003, BellSouth 

completed all 115 of the 115 (100%)  (E.1.3.1 - E.1.3.4) scheduled virtual and 

physical orders on time.  These results demonstrate BellSouth’s commitment to 

provide nondiscriminatory access to collocation arrangements in Georgia’s central 

offices. 

 

124. This concludes the data analysis associated with BellSouth’s performance for Hot 

Cuts and UNE Local Loops. 
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